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D&G Block
Management
We have been managing residential properties
since 1988. As founding members of the
Association of Residential Managing Agents
(ARMA), we are proud to have attained ARMA-Q
status. Additionally, as members of the Royal
Institution of Chartered Surveyors (RICS), we
operate to the required high standards.
We understand that every property is unique,
which is why we tailor our services to you.
You can judge our success by our growth in
recent years, and by the quality and range of
our clients, who include:
• Resident Management Companies (RMCs)
• landed estates
• private clients
• developers
• investor freeholders
• Right to Manage companies (RTMs).
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Meeting your objectives
Whether managing a historic landmark building,
listed mansion block, new development, warehouse
conversion, or mixed-use development – you can
rely on our experience.
We have a broad client base, so know how to
manage a range of portfolios. We have experience
in managing complex and contentious issues on
behalf of the First Tier Tribunal.
As well as managing existing properties and
portfolios, we work with developers to set up
new properties with the right services and a
long-term management plan. If this is a service
you need, we will keep you involved throughout
the process, offering advice and consultation
regarding any potential management issues
along the way.
Regardless of what you and your properties
need, we will work closely with you to provide
the right service and maximise the asset value
of your building.
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About the team
Based in Victoria SW1, we manage over 5,000 flats across
150 buildings, principally in central London. Service charge
accountants and experts in compliance and human
resources support our residential management team.
Good communication and strong
relationships with our clients and
their residents is vital to the smooth
running of the properties we manage.
That’s why we offer a tailored service
to each of our clients – so you
can trust that your property is in
safe hands.

When you work with us, our priority
is to keep your buildings well
presented, maintained and running
efficiently. Our responsibilities include:
•	collecting ground rent and
service charges
•	calculating service charge
budgets
•	administration of section 20
process
• placing insurance
•	administering and managing
on-site staff
•	placing and managing service
contracts
• administering communal services
•	organising capital major works
projects
•	production of accounts and
financial reports.

8

www.dngbm.co.uk

9

Property management
Setting up your property

Emergency cover

To begin setting up your property,
we will ask for a comprehensive
handover list of information. We
will then compile and analyse all
the information to make sure your
property is equipped to meet the
necessary obligations and objectives.

Our out-of-hours emergency response
service holds details of all contracts
at your building. This means we
can always offer you a prompt and
efficient service, and appoint the most
appropriate contractor to deal with
problems, whenever they occur.

Communication

Your residential management team
will always be kept up to date
with any issues by email, from initial
notification to resolution.

Clear communication between
your property manager, you and
your residents is important. As your
managing agent, we will work with
you to establish an efficient decisionmaking process, and we would be
pleased to attend board or annual
meetings to report, advise and take
instructions.
If your building has a porter or
caretaker, we will set up a standard
weekly reporting system to help keep
you and your property manager up
to date with the day-to-day running
of your building. We use the latest
technology, so communication
between you and your residents runs
as smoothly as possible. (See p.16 for
more information.)
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Making time for your property
It is our policy that all of our property
managers have a full-time property
administrator and a dedicated service
charge accountant to support them.
It means you and your building
will always be looked after effectively
and professionally.
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Financial control
Service charges
Every year, we invoice over £34
million in service charges and ground
rent, holding an average of £30
million for our clients at any time.
These are held in designated interestearning bank accounts, in compliance
with RICS and ARMA-Q regulations.
We can receive payments by cheque,
bank transfer, online payment,
standing order or direct debit. Your
residents can choose whether they
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would like to receive their service
charge invoices via email or post.
Regular reporting
Throughout the year, you can access
live reports for debtors, bank balances
and building expenses online.
Each quarter, we send a report
detailing your budget against your
actual service charge expenditure.
We will also provide you with
client statements and reserve fund
reconciliation reports if applicable.

As well as keeping you informed,
these interim reports mean that
at the end of the financial period,
year-end accounts will be produced
in good time for your accountants.
Payments
A weekly payment run is operated to
ensure that suppliers and contractors
are paid promptly.
Payroll and human resources
We administer the payroll for your
employees and provide a human
resources advisory service. We also

offer an employment insurance
scheme for your staff.
Competitive contracts
We constantly review your property’s
contracts to make sure you are getting
the maximum value for your money.
These include contracts such as lifts,
cleaning and security. For communal
utilities like electricity and gas, we
work with brokers to get the most
competitive contracts and fixed tariff
rates on the market.
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Other services
Insurance cover and claims
handling
 he premium for building insurance
T
will probably be one of your larger
service charge expenses.
We work with our associate company,
Eggar Forrester Insurance – specialists
in property insurance. Together, we
negotiate block rates with leading
insurance companies who service the
sector, and pass the benefits to you.
To make the process as efficient as
possible, Eggar Forrester Insurance
also manage the processing of
insurance claims.
Company secretarial services
To ensure your statutory
requirements are met, we can
provide a company secretarial
service. This includes filing your
annual return and accounts,
managing your share register, and
submitting statutory information.

Employment of site staff
Employment law is an increasingly
complex area. The administration
and management of your on-site
staff, like concierges and cleaners,
requires professional attention, and
therefore, we have the facility to
employ on-site staff on your behalf.
Building surveying
Although we do not employ in-house
building surveyors, we can propose a
trusted panel of four semi-retained,
chartered building surveyors – each
specialising in a different field.
We can also source specialist
mechanical and electrical consultants
for communal equipment like boilers,
lifts, chiller systems and BuildingManagement Systems.
Douglas & Gordon
As a subsidiary of Douglas & Gordon,
when you work with us, you also
benefit from the wide range of
services and expertise within the
group, including:
• sales
• lettings
• refurbishment
• professional valuations
• asset management.
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Online access
We provide a clear, concise and accurate accounts
system, which you can access online at any time.
Management software
Our management software is
provided by Qube – the market
leaders in property management
and accounting software. It includes
facilities for:
• reporting and diary management
• fully integrated accounting
• rent demand and collection
• s ervice charge accounting and
reconciliation
• full property and tenant records.
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You, your building and residents
on the web
Our system also allows leaseholders
access to their accounts online.
By logging onto a secure, passwordprotected tenant portal, your lessees
can view their service charge account
and a virtual noticeboard for the
building. You can use the noticeboard
to post information like consultation
notices, regulation changes, planning
issues and any other information you
wish to share. You can also access live
online financial reports.
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Health and safety
We know it is crucial to consider and monitor
the safety of residents, staff, contractors and
other visitors to your building. Tighter legislation
has increased the focus on health and safety in
block management. As the responsible party,
you are now obligated by law to have periodic
risk assessments.
We will arrange these risk assessments, taking
into account any changes to circumstances or
legislation. We will send you the reports, including
recommendations, for you to discuss with your
property manager. We will also arrange for your
building to have an up-to-date asbestos register
and management plan, in addition to any other
statutory requirements.
Our online compliance management system
means your property manager can easily
view the outcomes of these assessments,
making sure your property is properly inspected
and compliant.
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Contact
For further information please contact:
D&G Block Management Limited
4th Floor
192 - 198 Vauxhall Bridge Road
London SW1V 1DX
T: 020 7963 4646
F: 020 7963 4647
E: blockman@dngbm.co.uk
W: www.dngbm.co.uk

D&G Block Management Limited
Registered Office: 67- 68 Warwick Square, London SW1V 2AR
Registered in England & Wales: 06490644
Regulated by RICS
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